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This article, in the form of an interview that Cristian Zanca, Sales
Manager at Optima, held with his colleagues, leads us through the
history and philosophy behind the growth of this company. Products,
research and innovation are an integral part of the activities of Optima,
along with reliability, flexibility and software systems that are now able to
handle the entire glassworks – from office and warehouse management,
right down to cutting optimization – the essential part of the job.

Cristian Zanca - Sales Manager

OPTIMA SRL



164 OW DID OPTIMA BEGIN?
Cristian Zanca

Optima S.r.l. was founded in 1994
by four people with direct experience in the
glass sector, gained in one of the most important
Italian manufacturers of technology for the pri-
mary processing of flat glass. Each of these peo-
ple can boast considerable knowledge of the
sector and years of direct activity in this market,
as far as problems and difficulties regarding cut-
ting and movement of the glass sheets are con-
cerned, thanks to their important technical and
commercial positions in the companies where
they previously worked. These roles include
positions such as head of the company software,
processing automation and R+D, as well as
technical and post-sales assistance. This experi-
ence “in the field” has given us a push as well as
an easy acceptance and “welcome” from the
operators of this market sector.

HOW CAN OPTIMA BE DESCRIBED TODAY?
Cristian Zanca

Today, Optima has already installed over
4,000 systems for cutting optimization world-
wide, and also has supply agreements with the
most important international manufacturers of
cutting tables and automatic processing of flat
glass. These figures, reached after only ten
years of activity, position us among the five
most important software houses in the world as
far as the specific market of glass processing is
concerned.

The present structure of the company is
based on the direct activity of its partners, each
with their own specific responsibilities and
duties. Rossano Bozzoli, the President of
Optima, other than managing and supervising
the financial and administrative activities of the
company, also takes care of commercial and
marketing activities in Italy.

Marco Menzolini, previously head of
automation at Coopmes, personally takes care
of the development of the software for the opti-
mization of flat surfaces, called Opty-Way®, fix-
ing the guidelines for the development of the
same software products and is also responsible
for the strategic developments of Optima.

I am personally in charge of foreign sales, as
well as taking care of contacts and services with
the end-users of the products, with the manufac-
turers of the technology and of processes

regarding implementation and distribution of
our products. 

In these years, Optima has undergone contin-
uous growth and can, today, boast a staff of 15
people at its reorganized premises in Bologna,
where there are over 400 square metres of new
office space. Almost all personnel has consider-
able experience, with university-level studies in
technical, informatics and CAD/CAM subjects.
The dimensions and quality of the company
structure in terms of personnel guarantee the
continuous development of its software, as well
as of assistance to clients and, above all, to the
machinery manufacturers to whom Optima sup-
plies its software.

As far as commercial activities are con-
cerned, Optima has its own commercial net-
work, able to handle almost all worldwide coun-
tries. Also with regards to commercial activities,
Optima has recently set up a Spanish branch,
following on from those in America and France.
This, of course, is part of the commercial expan-
sion strategy of Optima, aimed at the decentral-
ization of its activities in the most important fo-
reign markets. In these recent years, the compa-
ny has developed a strong network of collabora-
tion with the most important national and inter-
national companies present on the market.

WHAT ABOUT THE PRODUCTS AND
TECHNOLOGIES OF OPTIMA?
Marco Menzolini

The software created and commericalized by
Optima, in Microsoft Windows, is almost entire-
ly developed in-house. This approach enables us
to guarantee the highest reliability to our clients,
with certainty regarding the supply and flexibil-
ity in the upgradings of our pro-ducts. The range
of products is very wide, and also covers the
needs of medium- to high-level clients.
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Our products are, essentially, three, and can
be schematized as follows: 
• mono-user optimization software;
• complete management systems; and
• products for CAD/CAM processes.

The mono-user product, called Opty-Way®, is
a complete system that has, as its main aim, to
solve problems connected to cutting optimiza-
tion in all its aspects. From surface optimiza-
tion, to the design of parametrical or irregular
profiles, from the connection to all kinds of cut-
ting tables on the market, to the management of
production racks (classical or “harp-shaped”).
In this ensemble of modules there is also a
series of particular applications for the printing
of labels (normal and bar code) for industrial
monitors on automatic cutting lines. 

Continuing with mono-user products, lami-
nated glass cutting must be specially highlight-
ed. Optima was, in fact, the first company in the
world to develop and commercialize “specific”
software for this kind of material. Optistrato,
this is the name that we have given to this soft-
ware system, enables the interactive manage-
ment of optimization, but, above all, enables the
management of the difficult phases of break-out
of laminated glass. With this product, Optima
created “real” cutting automation, releasing the
work of the machine from the “essential” pre-
sence of the operator.

The second strongpoint of our product line is
Enterprise, the first “Italian” product able to
manage the entire production cycle of the glass-
works. From simple mono-user optimization
software to integrated network software to man-
age the whole company, from cutting optimiza-
tion to that of the tempering furnace, from spe-
cific applications for the realization of artistic
glass doors and panels, to the complete integra-
tion of the processes on NC machines. Opty-

Way® Enterprise, a client/server software sys-
tem in SQL database enables:
• the input of information regarding client/sup-

plier and counterparts;
• input of stocked material status: level, linear

or other;
• basic material specifications, work cycles;
• basic graphic specifications with parametri-

cal creation of the working profiles;
• input of client orders with complete manage-

ment of the work on different profiles;
• cutting optimization, with management of

production and shipping storage racks;
• creation of CN data for all automatic pro-

cessing plants (cutting, bending and process-
ing on workcentres);

• gongoing status of production orders during
the different phases of the work;

• the use or the availability of company
resources: machines, plants and employees;
and 

• the yield and efficiency of the resources as
per workcentre.
No longer a simple cutting optimization sys-

tem, but a system covering the entire company,
able to supply executives with all information
needed for the control of the same glasswork’s
activities. 

The market of glass processing, as many oth-
ers, has, in these recent years, reached extreme-
ly high levels of competitiveness and companies
are now aiming to reach a careful evaluation
and control of production systems and relative
costs. Enterprise is Optima’s concrete answer to
these important demands of the market.

In a ever more global market with so many
different brand names of production plants, we,
at Optima, think it is fundamental to be able to
offer a solution that is the most possible inte-
grated and, therefore, able to realize and harmo-
nize the informative system of clients. Optima
has, and always will, work using this kind of
philosophy and strategic goal.

Last, but certainly not least in terms of strate-
gic importance, is the company’s product range
connected to CAD/CAM applications. I would
also like to point out the most recent product in
this range: Scan-Way, a powerful software that
enables to elaborate photographic images and,
from these, to develop, by means of a vectoriza-
tion process, profiles and shapes that are ready
to be processed. Also in this field, Optima was



166 among the very first companies to offer such an
innovative application.

WHAT WILL BE THE NEXT INNOVATIONS
OF YOUR WORK?
Marco Menzolini

Among the most significant projects that we
are working on, other than the introduction of
the “.net” technology transversally to our appli-
cations, there is our parametrical and 3D
CAD/CAM system that has now reached an
advanced level. We are also confident in this
case to be able to improve further the quality of
the work of glassworks. Quality and integration
of our applications have always been and will
always be among our main goals. 

WHAT DOES OPTIMA OFFER TO MACHINERY
AND TECHNOLOGY MANUFACTURERS FOR
FLAT GLASS PROCESSING?
Rossano Bozzoli 

Thanks to our direct experience in the market
of flat glass cutting, Optima is a direct supplier
of the most important companies of the sector
dedicated to the primary processing of flat
glass. To each of these companies, we guarantee
the availability of a complete and integrated line
of products, continuous technological update,
fast and efficient assistance (also to end-users)
and technological collaboration for the develop-
ment of new products.

Moreover, being able to guarantee the supply
of turnkey software systems to glassworks,
manufacturers see Optima as a partner with
whom to discuss and manage complex projects.
Our ability to help our clients in development or
special projects has always represented our best
“business card”. If I have to synthesise, I would
say that the significant strong points of our com-
pany philosophy are: 

1. flexibility, avant-garde technology and
company philosophy guarantee our part-
ners the highest flexibility and speed in
responding to client demands;

2. development of all functions requested by
today’s market, or by the technology of the
machinery manufacturers;

3. guarantee of technological continuity and
completeness of applications - just one of
the distinct features of Optima’s work.
Optima keeps its machinery constantly
updated, as also the various links to differ-

ent types external systems, from manage-
ment to technical files. This is to guarantee
our clients the highest possible level or
response and safeguard of their investment;

4. assistance and post-sales technical assis-
tance and upgraded development, with
“dedicated” personnel;

5. Optima branches abroad (post-sales);
6. total reliability: dimension and quality:

dimension and quality of the installed sys-
tem guarantee the maximum reliability of
Optima’s commercial partners; and

7. quality and precision: each Optima soft-
ware system is handed over to the client
with an accurate and complete documenta-
tion in various languages.

WHAT KIND OF ROLE DOES OPTIMA,
MANUFACTURER OF SOFTWARE AND
PROCESS AUTOMATION, HAVE IN THE
MARKET OF GLOBAL COMPETITION?
Rossano Bozzoli 

Whatever market sector a company works in,
competitiveness has now reached levels never
seen before. These days, the simple survival of
a commercial activity requires the maintenance
of efficiency that just a few years ago were
thought to be an exclusive prerogative of
Japanese companies or of the largest companies
and groups.

Reaching market quotas and profits elabo-
rated in forecasts also depends on the speed
with which you are able to respond to market
requests. The possibility of responding to the
market faster than your competitors can be a
factor that determines the success or failure of a
commercial initiative and this is true whether
you “work with” products or services. Growth
in productivity, continuous technological inno-
vation, and the search for direct contact with the
experience of the final client are the basis with
which the work of Optima progresses.  ■
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