
HE BEGINNING
Adelio Lattuada

was set up in 1978.
That makes this year - 2003
- the company’s 25th
anniversary. An important
step for a company that
started out with assistance
on glass processing machin-
ery. During the interview
with Glass-Technology
International, the two
founders and owners of

Adelio Lattuada is ready to celebrate its 
25th anniversary during this year’s edition 
of Vitrum inviting customers, agents and all 
those working in the glass field, to toast 
together at the company’s stand.

Mrs. and Mr. Lattuada spoke to 
Glass-Technology International about the 
start of the company in the seventies and 
the developments during the years of its
specialized production of straight-line edging,
bevelling and corner grinding machines.
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the company - Adelio and his wife Silvana Lat-
tuada - spoke about the beginnings, the present
and, of course, the future plans of their company. 

“At the beginning, I was employed for assis-
tance on glass processing machinery,” said
Adelio Lattuada, “then, from the production of
our first machine, a corner grinding machine
named Delta, we went on to the production of
straight-line edging machines. Further devel-
opment created our bevelling machines and
variable angle machines.”

“The next step, and, following the ever-
changing market demand, we enlarged the com-
plete range of straight-line edging machines
that now includes the A.L. series, the T.L. series
and T.L.R. series.”

Adelio Lattuada was founded and has always
been located at Carbonate, Como, northern
Italy, moving just a few kilometres from one
location to another. Since 1989-90, the com-
pany has been situated in the present loca-
tion. In 2002, the company also bought anoth-
er area, directly connected to the present 
premises, and the assembling facility has thus
been considerably enlarged.

Obviously, the number of
employees has grown with the
company - from two at the very
beginning, with Adelio Lattuada
in production and his wife, Silvana,
handling administration - up to
the present 35 employees, all
involved in the design, planning
and assembly of the machines. 

PRODUCTION
Adelio Lattuada relies on a num-

ber of small companies for the
production of the various parts of
its machines. The company is sit-
uated in an area rich with small
avant-garde companies, all found-

ed by two or three part-
ners and with a limited
number of specialized
employees. These crafts-
men can, therefore, guar-
antee high quality and
reliability.

The working relationship with these compa-
nies often goes beyond the 10-15 year limit,
often reaching 20 years!

When asked if, in the future, he would con-
sider producing in-house all the parts, the
answer was a definite no. Adelio Lattuada
prefers to rely on these companies and their expe-
rience in the production of the parts for its
machinery.

The external companies work directly from ori-
ginal Adelio Lattuada designs, following precise
specifications and mechanical tollerances. When
the parts come back to the company, its internal
quality control personnel checks them before
assembly. Machine testing is also carried out
at Adelio Lattuada’s premises once it has been
assembled. The machine is tested for production,
trying out the different operations that it has to
carry out once it is installed at the client’s pre-
mises. It is then dismantled, packed and deliv-
ered to the client. 

There are Adelio Lattuada machines still
working after 20 years. In fact, the company’s
machines need very little maintenance and

Gamma 8 -
The company’s

first beveller

Gamma 743
at glasstec

2002
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An average size glassworks has twice the
number of machines that it had before, with more
specialities. Glassworks, therefore, have to
invest more on a greater number of machines.

Standard and custom-made machinery
The company now has a complete range of stan-

dard machines and works on these, carrying out
the changes needed and requested. 

“We do not create a brand new machine, we
just adapt one of our standard ones. At the same
time, however, customers can still say that they
have a machine studied and made only for them.”

Adelio Lattuada was proud speaking about
the recent modification made to one of its
machines for  a client who needed to produce
pendants for chandeliers. 

“Previously”, he said, “the glass had to be
processed by hand but nowadays this cus-
tomer can produce the pendants automatical-
ly. In this case, 90 per cent of the machine was
standard, and the change was minimum.”

Future needs
The size of glass sheets is now around five to

six metres and when asked if he though that there
would be a further increase in size, the answer
was that the present size was more likely to
remain the standard one. The problem of larg-
er glass sheets would not concern only glass

the spare parts have an optimal duration/cost
ratio. This is a characteristic that has become
very important for glassworks in recent years
because of the need of machines with a long
working life. 

TLR 13AV
Cerio SP80 at
glasstec
2002
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machinery producers, as the entire situation
would have to adapt, especially the equipment
that transports the glass and the production
areas that contain these machines. “One of our
German clients,” said Adelio Lattuada, “had a
glasswork to process normal glass sizes, he
then had to build new areas dedicated com-
pletely to the new glass sizes, especially 6
metres x 3.21 metres, in order to contain the
machinery to process these jumbo glass sheets.”

Delta - corner grinding machines
The first machine - Delta M 2 - was crea-

ted because two of Adelio Lattuada’s clients,
based in the area of Brianza, northern Italy, had
big problems with corners, and it was pre-
sented for the first time in 1982. “At that
time,” he said, “there was no machine on the
market able to satisfy the requests and needs
that these companies had. The next logical
question was to ask me - why don’t you make
this machine? My first step was to design the
machine, which I showed them; they trusted me
and my idea was so ‘brilliant’ they gave me the
order to start the manufacture.”

During the years, the range has been enlarged
and now it is composed of Delta M3, Delta
M4 and Delta M5.

A more recent and direct evolution of the
Delta series of machines - the Delta R4 - was
presented at the recent glasstec fair in 2002.
This machine is a new-concept corner grind-
ing machine as, unlike the traditional Delta

machines where the glass
sheet moves towards the
spindles, the opposite occurs:
the glass does not move and
it is the spindles, mounted on
a rotating support, that change
their position.

“Delta series is,” says
Adelio Lattuada, “the fastest
way to process corners.” 

Gamma - straight line bev-
elling machines

The Gamma series has
always been named using a
numerical symbol follow-
ing the number of wheels
the machine has: Gamma 6
(with 6 wheels), Gamma 7

and Gamma 10, and so on. Recently, these
last three have remained the same, while the
series of larger machines - Gamma 11 - are now
called Gamma 713. In the new name, ‘7’ rep-

Delta R4

Delta M4 at
glasstec 2002
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resents the wheels of the bevel, ‘1’ can represent
the peripheral wheel or a front arris wheel, and
‘3’ represents the felts. These numbers, added
up, come to ‘11’! 

The same is for models Gamma 623, 633
and 743.

The main difference between the Gamma 653
and 743 lies in the fact that the 743 has seven
grinding wheels for the bevel, and the 653
has six. 

If a client needs to bevel with a small edge
and a large bevel, the best machine is the 743
while if a client has to carry out alarge edge
and a smaller bevel, the 653 is more suitable.

“Therefore,” said Adelio Lattuada, “accord-
ing to the different requests and needs from
clients, we can advise them of which machine
to choose - all included in the Gamma range
of bevellers.”

Combi - combination straight line edging and
bevelling machines

The Combi range - made
up of two machines, is an
exclusive Adelio Lattuada-
produced machine. The

134 same machine carries out both be-velling and
straight-line edging. Combi 10, especially, is suit-
able for smaller glassworks with limited space,
Combi 13 - the larger machine, is suitable for the

processing of table tops. 
“The difference,” said

Adelio Lattuada “is that
Combi 10 is for diversified
production, usually carried
out by smaller artisan glass-
works. The Combi 13 is,” he
added, “a real ‘production’
machine, able to carry out
both straight line edging
and bevelling, thus reducing
(by half) production time
and that of handling of the
glass sheets.” 

A.L. - small sized straight
line edging machines

Model A.L.5 is the first machine of A.L. line
the company produced; at present, this line of edg-
ing machines for flat edge and arris ranges from
the A.L. 4, up to the A.L. 5, A.L. 6 andA.L. 8, lead-
ing toA.L. 9, which is the biggest of the line. There
are also the variable angle A.L. machines and the
peripheral machines.

T.L. and T.L.R. - large sized straight line
edging machines

The TL product range includes three machines,
which are the 9, 10 and the 11. The line then devel-
ops into the T.L.R. line, which includes two
models - the 13 and the 15 that carry out flat edges
with arrises. 

After these, there are the variable angle
machines, going from the smallest version -

Combi 13NC
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with 11 wheels, the 13, the 14, and the 16 vari-
able angle, which is the biggest. 

In this range there are also two special
models for the processing of 80 mm. glass
thickness: T.L.R.13 AV Cerio SP80 and T.L.R.15
AV Cerio SP80.

B 20 and EP3 - shape machines
These are “complementary” semi-automatic

machines - for the processing of shaped, circu-
lar and oval glass sheets.

OT - vertical washing machines
Another part of Lattuada’s equipment, already

presented at the previous edition of Vitrum, and
which will be presented once again, is the OT
range. These are washing machines that can be
installed directly onto an already existing straight
line edger or beveller. 

“The advantage of the OT,” says Adelio Lat-
tuada, “is that, when the glass comes out of the
straight line edger, which is normally dirtied
by the same machine around the edges, it is
transported through the washing machine and
cleaned. This means that the glass can be
stored directly on stackers, eliminating the
possibility of scratching by the same dirt
deposited on its surface.

COMMERCIALIZATION AND EXPORTS
Adelio Lattuada’s first contacts were made in

Brianza and northern Italy in general. Rome
and Veneto were also there at the beginning - as
well as the United States. “The first contract in
America,” Silvana Lattuada told us, “resulted in
the sale of a large number of machines.” This was
the company’s first step towards exporting. She
went on to say that company strategy has always
been to look ahead and not to concentrate on just
one country, opportunity, or agency.

“In fact, at the same
time as the sale in Amer-
ica, we also opened our
export market in Spain,
which was the first mar-
ket we entered after
America” she said. 

Moreover, Adelio Lattuada started to enter
the German market when it was working well
with the Spanish and Italian markets. “We
slowly built up our market there and, now,
Germany is one of our strongest markets. In
fact,” said Adelio Lattuada “in Germany, we
are leader in the market of machinery for the
processing of thick glass “

Great Britain is another strong market for the
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company, which attended its first fair there in
the eighties. In the nineties, the company
began to work well in South America - espe-
cially Brazil, while now, the same market is at
a standstill because of currency problems.
“For a period of about five years,” said Silvana
Lattuada, “we sold a large number of machines
- especially straight line bevellers.”

FUTURE EXPORTS AND GROWTH
Europe is the company’s strong point at

the moment, with the most important mar-
kets being Germany, Austria, Belgium, The
Netherlands and Spain. The next step will be
eastern-European countries such as Russia,
where Adelio Lattuada has its new agent, as well
as the Scandinavian area.

Another aim of the company is to enlarge its
presence in the American market where there are
some good contacts, and Australia, where there
are a quite good number of machines installed. 

“In 90 per cent of the markets where we oper-
ate,” said Adelio Lattuada, “we have an agent who
also assures technical assistance. Our agents, there-
fore, not only sell the machine but also guaran-
tee technical service. What’s more, when we
start collaboration in a new market, the agent/tech-
nician who will follow our sales activities there,
comes here to the company for training.”

ANNIVERSARY AT VITRUM
This year is the company’s 25th anniversary,

and Adelio and Silvana Lattuada obviously have
plans for this event. 

“We will,” Silvana Lattuada told us, “high-
light the event during Vitrum; in this occasion
we want to toast with customers and agents to

this important goal, and we will expect a lot of
people to visit our booth.”  

As far as machinery on show is concerned
“We will, obviously, have some of our machi-
nery on show, ranging from corner grinding
machines, straight-line edging machines, va-
riable angle machines and straight-line bevelling
machines, so that visitors can have an idea of
our production range.”

DEVOTION TO WORK
Part of Adelio Lattuada’s success is because

the company is in continuous contact with glass-
works, while Adelio Lattuada personally lis-
tens to customers’ special requests, and he is full
of ideas how to elaborates solutions for every indi-
vidual need.

“It is,” said Adelio Lattuada, “much easier, there-
fore, to sell a second or even a third machine to
a glassworks that is satisfied with a machine
that responds to his particular needs.”

“In reality” Adelio and Silvana added, “we want
to continue in the production of what we are skilled
to manufacture: straight-line edging and bevel-
ling machines, as well corner grinding machines,
to satisfy the real needs of the market, focusing
on the quality and reliability of our machines.”

This is the policy Adelio Lattuada is pur-
suing, as is has been doing for the past
25 years. ■
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