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Paolo Tarchioni*
INTERMAC SPA

Glass-Technology International visited Intermac to give a general view on the
company’s structure and how it has changed over the past few years. With

the arrival of the new General Manager, Paolo Tarchioni, there is a new
philosophy in the company, based on optimization of personnel, production,
time and space, with the aim of reinforcing and confirming the company’s

position in the flat glass machinery market.

Intermac
premises,

Pesaro, 
central Italy



t a recent interview with General Man-
ager of Intermac, Paolo Tarchioni
and Advertising Manager Carlo Strap-

pa, Glass-Technology International was given
the opportunity to catch an inside view of how
the company is changing. These changes not only
apply to company commercial strategy, but
also to the way the company operates and is inter-
nally organized. 

NEW PRODUCTION FACILITY AND
SHOWROOM

The visit to the company began with a tour
around the impressive 20,000 square metre
production facility (plus a further 4,000 for
offices) where Intermac’s machines are assem-
bled and tested. The company has ISO
9001:2000 quality certification (Vision). The
concept behind the Vision certification is that
of continuous improvement of all internal
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Internal view of the 20,000 square
meter production area at Intermac

Intermac
General
Manager,
Paolo
Tarchioni
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(Research & Development, order manage-
ment, service) and external (i.e. suppliers)
processes. It is in this light that an experi-
mental production line, where a new approach
has been implemented following the goal to
reduce throughput time and lead time for the
production of high tech machinery, such as work
centres, must be seen. The result is quite out-
standing: production time for some machines
has been reduced by 50 per cent, which means
that Intermac can now be more efficient in
responding to customers’ requirements.

Great attention is also paid to internal 
communication and availability of information.
In fact, in the last years, the Biesse Group
has developed a powerful Intranet and 
a house magazine named “Context” where 
work matters are presented to employees 
a l o n g w i t h s p a r e t i m e a c t i v i t i e s  
and various things, thus reinforcing the 

team spirit that is so important in large indus-
trial realities.

A new Tech Centre/Showroom has been set
up in the Pesaro facility, where demos and
training are set up for visitors and clients on
the most advanced machines, while still feel-
ing and being right in the “heart” of the pro-
duction department.

Another area is dedicated to the develop-
ment of new prototypes.

GROUP STRUCTURE
The Biesse Group is organized into three divi-

sions: the Intermac Glass & Stone Division, the
Biesse Wood Division and the Mechatronic Divi-
sion, specialized in high tech components
such as numerical controls or electrospindles
that are used not only on the machinery pro-
duced by the group but also on other manu-
facturers’ machines.

Bevelling
performed on

an Intermac
work centre



100 These three divisions, in their level of impor-
tance, as far as turnover is concerned, are: first
Wood, second Glass & Stone, and third Mecha-
tronic. Each has its own division manager, who
is the person responsible for the business of the
division. Each division comprehends more fac-
tories and brands such as: Intermac, Busetti, Gieffe
and Diamut, as well as a series of subsidiaries
in Italy and abroad. For example, the Wood
Division has 13 branches and the Glass & Stone
Division has eight.

At present Intermac Glass & Stone Divi-
sion has approximately 250 employees in Italy
and about 70 abroad.

There is, of course, a Managing Director
and a President of the Group, who, at 
present, are both part of the Selci family, the 
major shareholders and founders of the group.
This particular choice was made to facilitate 
the transition period from ownership to 
managerial direction of the company in the
best way possible. 

CHANGING PHILOSOPHY
The tumultuous growth rate that brought

Intermac among the leaders in the glass sec-
tor in an extremely short time and, more recent-
ly, the general crisis of the market, posed
important questions to the company manage-
ment. Questions with answers that could
not be delayed.

“When a company grows so fast, keeping on
growing is the main goal” said Paolo Tarchioni.
“Nowadays, the sector of glass machinery is
starting to become mature and new actions need
to be undertaken: optimizing of resources, offer-
ing a top level After Sales service to customers,
being able to match each customer’s specific
requirements in terms of technology, training, pay-
ment conditions, etc., are all necessary conditions
in order to remain competitive in today’s market.”

“In the past few years, Intermac was often 
considered as being a bit distant from the 
market. Lack of an adequate information 
policy, and the usual rumours that circulate
among competitors and customers, offered an
idea of stasis which was completely out of
place. The company has kept on expanding in
many different directions. The quotation on
the Stock Exchange was a big step for the com-
pany and it took up a considerable amount of time
and energy. The construction of this new pro-
duction facility, the opening of subsidiaries
abroad, the acquisition of Busetti, the histori-
cal brand in the sector of double edgers, and the
launch of a line of cutting tables were other impor-
tant investments that were made by Intermac.
However, even if we expanded our activities and
interests so much, research on
machinery has continued.”
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Busetti double edger F-series
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RESEARCH AND DEVELOPMENT
Intermac has many innovations in the pipeline

now. In fact, in February this year, Intermac pre-
sented to the Italian market its new 5-axes
“multi-function” machine, which will be pre-
sented to the European market in September. This
machine has been specifically studied to match
the latest evolutions of the requirements of
today’s glass transformers who need a flexible
work centre able to carry out different pro-
cessing such as engraving, cup-wheel grinding
and bevelling on one single machine. Top-
level quality finishing, working flexibility 
and a good productive capacity are the main 
characteristics of this model.

SALES AND MARKETING
Complete customer satisfaction is also anoth-

er important goal of Intermac. The realization
of ad-hoc solutions for clients with anthropo-
morphic robots or with automatic transport
systems is just part of the new sales and mar-
keting policy.

Busetti bilateral machines have given Inter-
mac a leading position in this sector, not only

Information Service no. 106
See Contents for Info Service page

*General Manager
INTERMAC - ITALY

Top half-bowls
processing

for dimensions and market quota, but also for
the feel of the product regarding quality and
client perception.

Consolidation among company branches
and network is also underway and some impor-
tant projects regard large potential markets
such as the Chinese market. In fact, the company
has already a branch in Singapore.

ONE-TO-ONE PARTNERSHIP
“Our customers are at the centre of our

interests,” stated Tarchioni at the end of the inter-
view. “We are trying to establish a “one-to-one”
partnership with our clients, and we encourage
potential customers from all over the world to
visit us in Pesaro. In February, we invited
hundreds of Italian customers to our head-
quarters to present them with the new machin-
ery that we have developed, and the results of
this Open House were really satisfying. In
the future, our intention is to extend this “one-
to-one” approach with our customers: inter-
national fairs are expensive and dispersive. When
we have the opportunity to show to our cus-
tomers the reality of our productive plant, our
internal organization and our technology here
in Pesaro, the feedback that we receive is
always extremely positive. We are working hard
in the direction of consolidating the relation-
ship between our customers and ourselves
and we plan to organize a series of guided
visits of our productive plants for our cus-
tomers in the coming months. Such approach
has already been applied with success in the
Wood Division and was experimented recent-
ly for the presentation of Intermac’s new
machinery, and is already giving good results
and demonstrating that the new company phi-
losophy is paying off.”    ■


