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Upon entering Diamut for the first time,
one immediately gets an impression of
overwhelming efficiency and the utmost 
in professionalism. This combination
emanates from staff members
determined to act out the company’s
guiding pledge of customer satisfaction 
in terms of both finished product quality
and after-sales service. Diamut, for so
long operating as sister company to
Intermac, is now seeking to create its
own international business profile.



153terized customer-compa-
ny working arrangements
and resolutely linked them

in dynamic synergy, acting as the necessary
base line for ongoing product development.
At the same time, since new machinery con-
tinuously floods the market, there is constant
demand for new and up-to-date tools.

The same office provides a working home for
the company’s other two founders: Silvano
Ancarani, Business Manager, and Leonardo
Bacchilega, Production Manager.

Diamut quality assurance
In the company of Quality Manager Mauro

Zalambani, we review the development of a com-
pany which has become a leader in its field of
diamond tools. One of the company’s greatest
assets has been the use, since 1996, of an in-house
Quality Manual whose procedures have led to
the production process being closely scruti-
nized and, where appropriate, standardized. A
year later, in 1997, the company decided it
needed to obtain ISO 9002. These were the
motivating factors behind the decision:
• to standardize a production process for tools

which had hitherto been managed in a non-
coordinated way;

• to assure client-side quality;
• to provide real-time customer order mon-

itoring;
• to manage customer grievances and

returns effectively.
In January 1999, Diamut was duly

awarded ISO 9002 certification.
In line with this milestone, one of

the company’s main areas of
competitive advantage, as

mentioned earlier,
undoubtedly

e are met by
Derek Zoli,
Diamut’s Cus-

tomer Service Manager, the kind of individual
who demonstrates both a sense of security and
enormous enthusiasm for his job. With him as
our leader, we begin a tour of the company’s
departments and various manufacturing process-
es, learning, for example, all about Diamut’s seg-
mental wheels and continuous cup wheel
grinders. More significantly, however, we are
able to appreciate just how each and every
order is carefully detailed and earmarked by a
Progress Slip containing all the requisite infor-
mation, especially important to the workshop.
This slip is held in an easily accessible Technical
Office file, convenient should anything need to
be known about a given manufactured tool’s tech-
nical specifications.

FINELY-TUNED R&D
We go on to meet Giancarlo Cavina, one of

the company’s founders. Cavina heads up R&D,
and is the carrier of a whole array of secrets con-
cerning dust and diamond binders, elements
that have made Diamut craftsmanship respect-
ed the world over. Cavina underlines the impor-
tance of manufacturing flexibility and attention
to detail, along with the ability to assure con-
stant quality right across the product range and
in every customized aspect of the work-
manship involved. This is the para-
mount feature which, since
1984, has charac-

The variety
and quality of

its profiles
make Diamut a

company able
to satisfy all

clients’
demand

Diamut Sales
Department

staff



154 supplier of the complete range of top-quality
tools to be employed at any stage of the flat glass
production process. 

Via its market penetration objectives and
rationalized sales network, Diamut - given
that it belongs to a Group with multinational
reach - is quite confident of its ability to sup-
ply any workshop at any geographical point
across the world and meet any specialized
order request, with neither quality nor client-
side service levels being negatively affected in
the least.
It may therefore be stated that future compa-
ny evolution is certain to continue reflecting
those factors which have distinguished Diamut
development and associated commercial out-
put thus far.  ■

proved to be the Progress Slip system. Subse-
quently, during the winter of 2001, Diamut
also sought to obtain the new quality certification
bound up within ISO 9001:2000 provisions.
To give an idea of the efficaciousness of com-
pany methods and associated customer service
levels, in May 2002 Diamut achieved a ‘Vision
2000” accolade - the only company to acquire
one in its particular market segment.

COMPANY STRUCTURE 
AND FUTURE PLANS

Diamut’s success story directly mirrors that
of its sister company, Intermac, segment leader
in the design of glassworking machinery. 
This winning business and technological pair-
ing, brought towards dual operation at an ear-
ly stage in company evolution, and ultimate-
ly resulting in commercial convergence between
the two, has provided the vehicle by which the
two entities have reciprocally and consistently
been able both to optimize tool performance
characteristics as well as fine-tune techno-
logical parameters, each company benefiting
from the other in a fruitful and symbiotic rela-
tionship.

All the same, the Diamut product range is
now seeking to go beyond its strict ties
with Intermac; the company is aim-
ing to position itself as a global
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